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Context 

15 years on since the 20-year 

Uganda’s war with the LRA 

ended, its legacy of widespread 

disease and  multi-dimensional 

poverty continues to blight lives 

in the Acholi region of northern 

Uganda. The official poverty 

level in Acholi region is 67.7% 

compared with 1.6% in central 

region around Kampala.  

Northern Uganda lags far behind 

in the rest of the country in 

health, education, infrastructure, 

and economic development.  

(https://www.ubos.org/wp-content/uploads/publications/06_2021UNHS2019-20_presentation.pdf). 

 
About our project  
 

Paorinher Sustainability Project is an ambitious, comprehensive, long-term initiative 

that impacts the lives of thousands of marginalised people in the blighted north of 

Uganda and sets the standard for sustainable development that engages marginalised 

communities. Our objectives are to: 

 

1. Promote food security and better nutrition for orphans and vulnerable children (OVC), 

and families and people living with HIV (PLHIV), in Paorinher Nursery & Primary 

School and Paorinher Village Outreach Program.  

2. Establish the means to create earned income for Paorinher’s operations and outreach 

community initiatives. 

3. Improve sanitation, building structures, security, and education at the Centre.  

4. Enable reliable access to medication and treatment for OVCs and PLHIV.  

https://www.ubos.org/wp-content/uploads/publications/06_2021UNHS2019-20_presentation.pdf


5. Build the skills, and increase retention of, adolescent girls through vocational training 

from Primary six, seven and above. 

6. Provide access to the wider world through internet, e-learning tools, and books for the 

Paorinher community (PFP Window on the World).  

7. Restore the dignity and viability of OVCs and PLHIV through education, health, social 

and economic development interventions. 

8. Train Paorinher children and outreach communities in sustainable livelihoods e.g., 

agriculture, poultry and livestock rearing, commerce, Information Technology& 

Communication (ITC). 

9. Enable access to menstrual, reproductive and sexual health (MRSH), finance, solar-

powered electricity and education for Paorinher’s outreach communities.  

10. Promote health, education & reconciliation through sports, music, and dance. 

 

The project, long in planning, broke ground in December 2020 during the lockdown 

period of Covid 19 pandemic. With experienced guidance from PFP the local 

Paorinher team, under the supervision and direction of Paorinher founder/director 

Raymond Okot, has implemented sustainable operations and services aimed at 

achieving food security and a stable income for Paorinher Centre, Primary School,  

and Village Outreach Services in 6 sub-Counties in Agago District. The 

comprehensive and ongoing sustainability program is a tremendous journey, and 

considering the multiple lockdowns, movement restrictions and severe shortage of 

materials, machinery, and skilled labour over the period, it is tremendous to see what 

has been achieved so far. 

 

This report highlights the status and achievements in the period January to May 2022, 

namely: 

1. Completion of the fencing the perimeter of Paorinher Centre & School. 

2. Installation of solar-powered electricity with lights in classrooms and dormitories, and 

solar-powered security lights. 

3. Installation of solar-powered water pumping, water tower and piping to various areas 

in Paorinher including sanitation block, kitchen, farm, and various water stations 

throughout the compound.  

4. Preparation and cultivation of 50 acres of farmland in Agago/Olyelo wii dyel. 

5. Status of Paorinher Nursery & Primary School after almost 2 years of lockdown.  

6. Community Outreach & Reconciliation through Sport. 



Project status and achievements January – May 2022 

Completion of Paorinher Fencing 

 

 

The fencing is made of chain high quality link wires fixed on concrete poles that cannot 
be destroyed by termites. The benefits of the fence being realised are:  

1. Easy control within school. 

2. Security for the children, staff, and assets e.g., biogas and other essentials. 

3. Eliminated interference and disturbance from outside. 

4. Added beauty and value to school and the farm.  

5. Created accountability and safety  for the children; and 

6. A joyful and calm work environment. 

 



Solar-powered Electricity 

Electricity, together with the fencing, has ensured security and safety at night,  and 

schoolwork prep and activities for the children in the evening. Charging mobile 

phones, printing and other activities requiring power are also now possible. 

Paorinher now stands out in northern Uganda as one of the few institutions in the 

country using clean energy enable operations on a large scale. 

The solar power system installed worked well in the beginning, but we later discovered 

that the system had been incorrectly sized and wired, causing power shortages. 

Additional funding was provided by PFP to bring in an expert electrician from Kampala 

to rectify the problem. This included an audit of the installation, and the addition of 

inverters, 4 additional solar panels and 2 more batteries. The system now works well. 



Because rainy season sunshine hours vary causing electricity shortage for  pumping 

water, together with parents and our community we installed a 10,000L rainwater tank. 

 
          Testing & monitoring                        Security lights 

 
Water tower linked to solarised pump at the borehole and second water tank for harvesting rainwater 

 
Laundry and dormitory water stations 



Farm water station 

Biogas 

Thanks  to the idea of a biogas system installation at Paorinher, improvements and 

savings are being realised in hygiene and sanitation, firewood costs, carbon footprint 

& deforestation:  

1. Spending on firewood is reduced by 60%.

2. Sanitation and hygiene are greatly improved - there are  no flies, leaks, or bad smells.

3. The initiative has provided  free learning aids for the children and community.

4. As the only facility with this technology in northern Uganda, we are a showcase for 

promoting zero waste and clean energy. The use of firewood, the rate of 

deforestation, and carbon footprint will be far less if other facilities were to adopt this 

approach.



5. Farm yields have improved because safe slurry from bio-gas digester is used 

as manure for the plants.

6. Pit latrines and related issues are avoided. 

7. The gas is safe, not highly flammable, and easy to use by Kitchen staff.

Below: Children enjoy  breakfast prepared using biogas 

Below: Sanitation block feeding the biogas tank, and the fenced biogas area 



Biogas Engineer giving public lecture                                      Children inspect the slurry pit 

Below: School children use safe slurry from the biogas to flush the toilet, and as farm fertiliser 

Getting the right concentration and constant supply of gas takes time and experience: 

1. Flushing with slurry also requires casual labourers.

2. The volume of gas produced is always low, at the beginning of term. As a top up, cow

dung is needed which, until we introduce cows to the Centre’s farm, is a bit scarce.

Girls’ Dormitory 

Building the new dormitory block for girls has really helped a lot with accommodation 

and improved on the grade and class of the school. It also created a challenge for the 

school because the structure has advertised the school, resulting in a sudden rise in 



 the school population. There are now 600 pupils at the school. PFP has provided 

funding for bunk beds which will ease congestion and create space for the first intake 

of the 350 OVCs who are to be admitted to the school by way of “handshakes not 

handouts”. 70 children have been selected as the first cohort, working together with 

the district health officer. 

Paorinher Farm 

The tomatoes and aubergine that did so well initially 

were destroyed by wilt shortly after we started 

enjoying the fruits. Nonetheless some outcomes were 

realised from the tomatoes. Some  boxes were sold to 

Top View Hotel, generating income. Some were eaten 

daily for a month by children taken care of by the 

Centre. The  farm  served  as a   learning  centre  for the 



school and community, although that is how the disease came in due to poor bio-

security measures. 

We had planted two different varieties of 

banana - sweet and market – and both are 

doing great. The last harvest yielded 20 

clusters, 10 clusters of which were sold and 10 

given to children at school and some children 

within the project. This harvest required the 

constant application of manure, casual labour 

force, and a high bio-security alert. 

The passion fruit we planted along the farm fence surrounding the farm is maturing. 

The plants add beauty to the farm perimeter, and it is easy to maintain the plants. 

Pineapple takes 18 months before harvesting from 

the garden. We planted ours a year ago and soon 

it is going to start flowering. We are learning that, 

to reap a bounty the plant needs a higher lant 

population (more plants = more harvest), fertile 

soil, and good manure to support the organic 

matter in the soil. 



Fish farming has been challenging, and we have 

learned many lessons. Of the 1000 fingerlings we 

started with, 500-600 fish survived in the tank in 

this first harvest. We learned that the fish 

population decreased because of catfish eat each 

other in an overcrowded space or if oxygen levels 

are low. Generally, considering that a new fish tank 

had to be built after the first one did not serve the 

purpose, our catfish have survived even in harsh 

conditions. Our fish harvest selling in the local 

market. 124 fish have already been sold and there 

is demand. Mid next month, the fish tank will be 

emptied because the fish have reached maturity 

and will not grow bigger.   

Work done with respect to fish farming in this period included: 

1 Consultation with fish experts. 

2 Short courses on fish farming given to staff. 

3 Harvest of the fish. 

4 Creating markets for sale.  

Learnings and areas noted for improvement of yield are: 

1 More tanks are needed to commercialise this venture - two other tanks must be set up 

to enable grading fish. 

2 Quality feed is needed, which can be expensive. We are looking at breeding black 

soldier flies for feed. 

3 Selling should be done within one month. 

4 Water quality and quantity must be improved -water shortage especially during the dry 

season must be well managed. 

5 Fingerlings should be brought from a reliable source. 

 



In our poultry section we keep 3 breeds of chicken, namely Layers, Kuroilers, and 

Sasso. We have innovated to produce some new breeds, breeding sasso chicken 

with kuroiler cocks. We are breeding sasso cocks with some layers, and kuroilers 

with layers. These are egg producers while sasso and kuroilers are excellent meat 

producers. We have also brought in local chicken to sit the eggs and hatch chicks. 

 

New breeds hatched at Paorinher 

 



Our poultry farming has been doing well since the first batch of 50 Kuroilers were 

brought in. Of the 50 chicks purchased only 30 survived, because of the poor 

transportation. Of the 30 survivors (16 cocks and 14 hens),  12 cocks have now been 

sold to the community and hotels, 12 have been given to Project children and 6 

Kuroilers remain (3 cocks and 3 hens). Now layers and sasso are the main breeds on 

the farm. We have 185 layers and 25 sasso, of which 15 are cocks and 10 hens. Hens 

are laying and yield 4 trays per day (30 eggs per tray). We also have 5 chicks from our 

Kuroilers. We have started breeding Sasso with local broody hens and one hen is 

already sitting on 13 eggs. 

 

 

 

 

 

 

Some of our challenges with poultry farming are: 

1. Disease control – this is constant, with antibiotics at intervals alongside vaccination. 

2. Availability of disinfectant to maintain biosecurity. 

3. Ever increasing feed costs. 

4. Lack of poultry houses for more production 

We are learning fast, adapting, and realising benefits. We produce high yields of 

healthy meat and egg, and get a good ROI on our poultry produce.  We are innovating 

to address the challenges of high feeds costs, poor transportation, and irregular supply 

e.g., growing our own feeds to supplement commercial feedstock, and addressing our 

transport issues by buying a truck.  We build on our strengths: a very ready market 

and success in producing our own chicks and resilient hybrid breeds.  

 



Agago Farm  
 
 

 

 

 

 

 

 

The photo above shows the landowner, Mr Galdino pointing to part of Paorinher’s  50-

acre plot to be cultivated. Mr.Galdino is also part of the Paorinher team preparing the 

land and planting maize, which began this month. 

 
The planting of maize, followed by soya beans, will enable us to produce our own 
poultry and livestock feeds. As well as feeding the children at Paorinher the maize we 
are growing now will be used to produce feed concentrate for poultry and cows and 
complete the diet for the pigs. The task that shall be there is only buy the premixes 
and our feed formulae is complete. In this way we aim to: 



• Always have safe feeds, free from disease, at the farm. 
• Maximise profits on the farm (more produced with less input). 
• Pilot our plan for feedstock production business. 

We are producing feedstock ahead of cows and pigs being brought in so that we are 

prepared and have an effective process established once they arrive. Already we are 

noting and planning for what will be needed e.g., maize plants to produce silage, maize 

grain to make feed formulae, concentrate and hydroponics, and a veterinary plan.  

 

We are also acclimatising to, and planning how best to address, new challenges e.g.: 

● The lack of electricity or power source at the farm. 

● The expense and availability of oxen teams and ox ploughs. 

● Fluctuating and unpredictable weather conditions. 

●  

Other activities in this period 

1. New opening of the school with a complete team of staff 

Paorinher Nursery & Primary School reopens and 600 children meet the full team of staff 

 

3. Community health, education & reconciliation through Sport 



 

Above: Paorinher staff and children celebrating the trophy win this year in athletics 

 

 

 

 

Above: Akidi Helen celebrates her gold and silver medals won from the regional competition in Gulu. 

Above: Paorinher Football teams after qualifying for the National Championship taking place in August 



And finally, we were very proud launch the Paorinher Girls Football Team in this 

period! This is a significant step forward in a region where football, and sport in 

general, is not considered suitable for girls. 

 

A snapshot of new activities planned for Q3/Q4 2022: 

• Delivery of bunk beds for the girls’ dormitory. 

• Onboarding 70 OVCs – the first cohort of the 350 new OVCs to be onboarded in line 

with Handshakes not Handouts. 

• Hosting a visit and assessment by PFP and PFP Africa Trust in July 2022, during which 

we also plan to meet with the ministries of health, education, and agriculture together. 

• Taking delivery of, and implementing, PFP’s solar-powered egg incubators to help 

grow flock sizes rapidly. 

• Taking delivery of 150 mini home solar systems donated by PFP to kickstart “Access 

to Light &  Power” for Paorinher’s outreach communities as part of Agago Hub. 

• Purchase of a farm truck. 

• Construction and launch of Paorinher Centre’s Window on the World, an ITC Centre 

and Library funded by PFP. 

Thank you, Aall Foundation, for your continued generosity and support which makes 
this innovative, comprehensive, and inclusive project possible. Together we are 
setting the bar for northern Uganda! 




